
 

 

Reg is te r  today  fo r  MODULE 4  l  R isk  Management  
Instructors:  Don Ardolino, J. D. Kutter Insurance Associates, Inc. 

            Christopher O’Hagan, Holmes, Murphy & Associates 

            Adam Lohse, Holmes, Murphy & Associates 

Wednesdays –  March 3 ,  10  and 24 ,  2010  
Tuesday –  March 16 ,  2010  

3 – 7 p.m. 
Construction Training School, 6301 Knox Industrial Drive, St. Louis, MO  63139  

Members: $300/per module - Non-Members: $450/per module 

Early Bird Registration thru February 12, 2010: 10% Discount with Prepayment 

 
 
I f  you  a re  an  ea r l y - ca ree r  p ro j ec t  manage r  o r  l ook i ng   
t o  move  i n t o  t h i s  ro l e ,  t h i s  i s  a  can ’ t -m i ss  oppo r t un i t y .  

Brought to you by the Associated General Contractors of America, the Project Manager Development  
Program (PMDP) is a set of highly-interactive courses that provide participants the essential skills to  
advance their careers as project managers. The five-module program covers the basics of project  
management and provides tactics and strategies for ensuring project success, including: 

MODULE 1  |  ESTIMATING AND JOB COSTING  Completed December 2009 

MODULE 2  |  CONTRACT ADMINISTRATION  Completed January 2010 

MODULE 3  |  PROJECT ADMINISTRATION  Completed September 2009 

MODULE 4  |  RISK MANAGEMENT   March 2010 
MODULE 5  |  LEADERSHIP  May 2010

 Register TODAY for MODULE 4 at 
     http://events.agcstl.org/imispublic 
 or complete registration on reverse side 

 
 

PROJECT MANAGER DEVELOPMENT PROGRAM 
An AGC Construction Learning Tool for the Emerging Project Manager



 

 

Who Should Attend? 
The PMDP is designed for early-career project managers and those that aspire to be in such a role. Attendees should be 
individuals who are familiar with construction at a project level; people who may or may not have post-high-school education 
in a construction-related field; individuals with undergraduate degrees in a construction-related field with little or no project 
experience.  
 

PMDP Benefits 
The objective of the PMDP is to increase the efficiency and effectiveness of construction project managers by providing 
instruction on the art and science of project management. Participation will better prepare professionals to make the 
transition from entry-level positions to positions of increasing responsibility as a project manager. 
 

Module 4: Risk Management 
• Introduction to Risk  
• Insurance, Sureties, and Bonding  
• Warranties and Liability Periods  
• Documentation and Managing Risk  
• Risk Management Issues  
• Conduct of Employees  
• Project Risks  
• Risk Allocation and Module Summary  
 

MODULE LEARNING OBJECTIVES 
 

Module 4: Risk Management 
• Gain awareness of how risk changes over the different phases of a project  
• Understand the types and sources of risk  
• Learn techniques for managing risk, specifically risks that are the contractor's primary responsibility  
• Learn how the scope and nature of risk management varies based on project contracting method  
• Learn about warranty periods and liability tails  
• Understand the basics of insurance and bonding  
• Appreciate the importance of documentation in controlling risk  
• Learn how quality control/quality assurance plans help mitigate performance risk  
• Learn how risk and profit are related  
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Registration & Questions 

 
Early Bird Discount thru 

February 12, 2010 
10% Discount with Prepayment 

 
Registration Deadline February 24, 2010 

 
Questions:  Joanne Engel – (314) 644-1525 

ext. 225 or jengel@stl-cts.org 

Register online at http://events.agcstl.org/imispublic  
 
If you need a username or password or have questions regarding the online registration 
process, call Kathy Givens at (314) 480-3172. 
 

Or fax to:  (314) 781-2874 
 

Company: ____________________________________________ 
Names of Attendees: ___________________________________ 
______________________________________________________ 
Phone Number: ________________________________________ 
Email Address: ________________________________________ 


